
Company Commanders 

Course, Phase I 

MODULE 1 

Roles & Responsibilities 

 



Module Schedule 

• 10 MINUTES 
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Types/Levels of Leaders 

• Commissioned 

Officers 

• Warrant Officers 

• Non-Commissioned 

Officers 
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COMMISSIONED OFFICERS 

• Commands, establishes policy, and 

manages VDF resources. 

• Integrates collective, leader, and soldier 

training to accomplish missions. 

• Deals primarily with units and unit 

operations. 

• Concentrates on unit effectiveness and 

readiness. 
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WARRANT OFFICERS 

• Provides quality advice, counsel, and solutions to 

support the command. 

• Executes policy and manages the DMA’s systems. 

• Commands special-purpose units and task-

organized operational elements. 

• Focuses on collective, leader, and individual 

training. 

• Operates, maintains, administers, and manages 

the DMA’s equipment, support activities, and 

technical systems. 

• Concentrates on unit effectiveness and readiness. 
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NON-COMMISSIONED OFFICERS 

• Trains soldiers and conducts the daily 
business of the VDF within established 
policy. 

• Focuses on individual soldier training. 

• Deals primarily with individual soldier 
training and team leading. 

• Ensures that subordinate teams, NCOs, 
and soldiers are prepared to function 
as an effective unit and team members. 
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Module Review 

• What is the role of a VDF Officer? 

 

• What is the role of a VDF Warrant Officer? 

 

• What is the role of a VDF NCO? 

 

• Where does VDF Officer and WO authority 

originate? 
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???QUESTIONS??? 

Module 1, Phase I,  
Company Commanders Course 


